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Auto Industry
According to Porter, competition in the auto industry could be evaluated based on five tenets which are threats posed by new entrants also referred to as Low. He argues that the extensive principal, the skyrocketing cost of conducting auto business and high make establishment cost are primary reasons that discourage new entrants into the auto industry. Similarly, Porter notes that prolific auto industries from antiquity have related their makes to compatriot spirit and this still poses a challenge to new competitors. Subsequently, threat of substitutes also called moderate. Porter argues that existence of alternatives such as civic transport or means of transport profoundly impacts auto industry (Nelson & Ng, 2019). He further explains that motor proprietorship is affected by creation of e-hailing amenities, snowballing ecological cognizance and growing connectivity of civic transport. However, most people prefer personal cars to change transport costs. Thus, many would rather use other means of transport as they pay their car mortgages.
Equally, clienteles’ negotiation power also known as moderate is a factor to consider. According to Porter, this factor is influenced by customers’ experience to short exchange costs from competitors, average personal procurements significantly affect revenue regardless of the quantity as well as average prevalence of alternative mode of transport influence speedy growth of other means and spread of IoT thus unsettling industry’s viability. Likewise, dealers’ negotiation power also known as Moderate, is a factor to consider. Dealers help auto business on condition that input material and amassed parts are available (Nelson & Ng, 2019). Based on the average general stream and populace, dealers have substantial but restricted negotiation power compared to auto-manufacturers.
Lastly, level of rivalry where auto industry often experiences high competition. Most firms deal with similar products. Also, shifting prices are short to neither consumer, hence they can swiftly move between auto-manufacturers. It’s the mandate of firms to continually embrace technological innovation in their production to stay afloat. The high costs of leaving auto industry force many businesses to withstand and face competition than quitting.
Automobile industry operates through provision of spares, motor servicing services, selling, manufacturing, and design services. Individual clients are heavy consumers of auto products and services. Its success depends on both global and regional micro and macro-economic factors. This industry is categorized based on development and manufacturing sequences. Auto replacement demands are driven by product depreciation, customer taste, advance in automobile products technology as well as varying regulations based on setting factors and automobile safety (Nelson & Ng, 2019). Likewise, sales in the automobile industry are affected by make lifespans. At the end of a make’s lifespan, sales tend to dwindle, prices lowered and many offers based on incentives spring up. Similarly, most consumers express a lack of haste to procure a make when they have an air of secrecy that a new type will be out soon. 
To precisely analyze the auto industry, a  top-down approach is applied. There are three auto industry drivers: economic growth, since the industry is highly cyclic, large changes tend to relate to economic circumstances. Rates of currency exchange also could be used to evaluate auto industry as it’s among most currency-sensitive businesses. Lastly, goods prices have a significant impact on the industry incomes through cost of ownership as well as input costs.
To evaluate any auto corporation, various factors are considered including seasons and cycles as the company’s viability follows pronounced macro-related cycles (Nelson & Ng, 2019). Geographic diversity, market share evolution and product mix; makes or model changeovers; pricing based on new and used standards and company administration or management.
While the above factors are primary qualitative measures for auto industry analysis. Various quantitative measures could also be applied. These measures prove equally important when evaluating any company. It is vital to scrutinize financial statements of a firm such as income statement together with balance sheet as well as cash flow related data. Similarly, revenue sustainability and company earnings, as well as accounting items to review, are not to be excepted.
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